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Key Terms

There are a few key terms that may be helpful when reading this report. They include:

· Budget deficit/surplus. If there is less money received than paid out in a given fiscal year, there is a budget deficit or shortfall. If there is more money received than paid during the fiscal year, a budget surplus exists.

· Debt. Just like a homeowner takes out a mortgage, governments can borrow money to pay for certain types of projects. The state has both short-term debt (paid back within the fiscal year) and long-term debt. Debt can be either general obligation debt, meaning that the state pays back the debt with regular tax collections and other revenues, or special revenue debt, which is paid off over time with revenue from specified sources beyond the usual taxes and service fees.

· Fiscal year (FY). The 12-month period of time during which budgets are allocated or finances are planned. Most households have a fiscal year that runs from January 1 to December 31 (that’s the period for which we pay personal income taxes in April), while state government uses an October 1 - September 30 fiscal year. Some local units of government, including public schools, use a July 1 - June 30 fiscal year, while others operate on a typical calendar year.

· Fund balance. Once all the bills for the year have been paid out of a certain fund, whatever is left over is called the fund balance. When a fund balance is less than zero, you’ll see the number shown with parentheses around it. Deficits cause fund balances to decrease, while surpluses cause them to increase.

· Public budget gap. A novel measure, similar to the deficit, used to measure the extent to which a government is falling short of covering its current and long-term obligations in a fiscal period. The budget gap takes into account the budget deficit, as well as any new obligations that the government has failed to cover such as employee pensions or retiree health care.

· Reserved/Restricted funds. Some funds are considered to be “reserved” or “restricted” for a specific purpose, and cannot be spent for anything else.
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Welcome

Greetings,

The Village of Roscommon, population approximately 1,133, is situated in Roscommon County near the apex of I-75 and M-27.  Nearby is Higgins Lake, named by the National Geographic Society as one of the six most beautiful lakes in the world.  Also adding to the "water sports" flavor of the village is the historic AuSable River, featuring some of the nation's best fishing, canoeing and kayaking experiences.
In 1879 the Village of Roscommon was named the county seat by unanimous vote by the Supervisors and a courthouse was built shortly thereafter.  The railroads were instrumental in starting the resort industry of the county in the late 1800's, furnishing transportation for people from Detroit and other cities to Roscommon, where they were than transported to one of the camps at Higgins Lake.

Our churches represent many denominations, and offer activities for all ages in the community, including frequent fundraisers for area organizations.  The Village of Roscommon has two public parks; Wallace Park, located right off M-18 at the AuSable River, which offers easy canoe and kayak access to the river, as well as Metro Park, with fine baseball fields, tennis courts and ice skating in the winter.  Metro Park is operated by the Roscommon Metropolitan Recreation Authority, under the jurisdiction of the Village Government.  RMRA also operates the AuSable River Center, which is a museum that features antique canoes, history of paddle boating and exploration of the rivers and canals of the area.  In addition, the Gahagan Nature Preserve, named after Margaret Gahagan, offers trail walks, educational series and group outings for all ages.   



Sincerely,

Timothy Matthew Sadowski, Village Manager

How Governments Use Your Money

WHERE CITIZEN DOLLARS GO

The Village of Roscommon collects revenue from the State of Michigan through “revenue sharing” collected through the Michigan Sales Tax and Michigan Public Act 51 through “transportation” collected through the Michigan Gasoline Tax.  Revenues are also collected by taxation currently supporting the General Fund and Sewer Fund.  General Fund Taxes support specific departments including the Manager, Clerk, Treasurer, Department of Public Works, and Cemetery.  Sewer Fund Tax revenues are used to pay off the 1998 Sewer Improvement Bond with an outstanding balance of $2,162,379 with a payoff in 2038.  Business type activities include water and wastewater operations and service revenues are collected by monthly billings.  These revenues are used to operate the water and wastewater systems including maintenance, repairs, new construction, and payroll.  

SERVICES THAT GOVERNMENTS PROVIDE

The Village of Roscommon provides basic local government services:

1) Tax Collection: The Village Treasurer collects summer taxes including General Fund and Sewer Fund Taxes.

2) Accounting and Financial Reporting: The Village Clerk maintains the General Ledger which includes the current village’s financial standings.

3) Record Keeping: The Village Clerk maintains all records of the village including Ordinances and Minutes.

4) Drinking Water: The Department of Public Works maintains the Water Tower and Water Mains that provide drinking water to 436 households.

5) Sanitary Sewer: The Department of Public Works maintains the Sewer Lagoons and Sewer Mains that remove wastewater from 436 households to the lagoons for treatment and discharge.

6) Roads: The Department of Public Works maintains 3.3 Miles of Major Street Roads and 7.45 Local Street Roads totaling 10.75 miles of roads.  

7) Cemetery: The village maintains a cemetery divided into two (2) sections named New and Old.  

8) Police: The village contracts with the Roscommon County Sheriff’s Department for part-time patrol coverage for $20,000 annually.

9) Building Inspections: The village contracts for plumbing, electrical, mechanical, and a building inspector for new construction and renovations to existing structures.  

10) Street Lighting: The village provides street lights on M-18 and Old M-76 in an annual amount of $25,000.  

Taxpayer Money is Spent:
Government Revenues and Expenditures

GOVERNMENT BUDGETS

· The Village of Roscommon reported revenues ranging from $851,452 in 2000 to $1,196,745 in 2010.  

· The Village of Roscommon reported expenditures ranging from $915,349 in 2000 to $1,164,445 in 2010.

Roscommon Revenues and Expenditures, 2000 to Current Year
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Roscommon Revenues, Current Year (2010)
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Expenditures. 

Roscommon Expenditures, Current Year (2010)
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NUMBER OF GOVERNMENT EMPLOYEES

The Village of Roscommon has maintained a number of seven (7) employees from 2000 through 2010.  The employees include: 1) Manager, 2) Clerk, 3) Treasurer, 4) Administrative Assistant, and 5) Three Department of Public Works Employees.
DIFFERENCE IN PUBLIC AND PRIVATE SECTOR COMPENSATION

	Average Employee Compensation in Michigan
	 
	 
	 

	
	Wages
	Benefits
	Total Compensation
	Total Employment
	Avg. Compensation

	Private Sector, 2009
	 n/a 
	 n/a 
	 $  171,914,760,000 
	               4,299,412 
	 $                   39,986 

	State Government, 2009
	 $2,763,466,647 
	 $1,634,877,477 
	 $       4,398,344,124 
	                     51,699 
	 $                   85,076 

	Local Governments, 2009
	 n/a 
	 n/a 
	 $    23,374,085,000 
	                  407,693 
	 $                   57,333 

	Roscommon, Current Year
	 $            200,914 
	 $            121,201 
	 $                  322,115 
	                               7 
	 $                   46,016 


[image: image4.emf]$-

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Private Employment

State Government

Local Governments

Roscommon

Avg. Annual Compensation (in nominal $):


Michigan’s Fiscal Health

RESERVES AND MAJOR FUND BALANCES

The Village of Roscommon maintains an excellent reserve balance with Net Equity Reserves at 100% and Expenditures Reserves at 515.8%.  In comparison to the State of Michigan at 1.5% of Expenditure Reserves.

	Roscommon Totals
	 
	 
	 

	
	
	% of Net Equity
	% of Expenditures

	Cash Balance
	 $        1,508,424 
	25.1%
	129.5%

	Cash On-hand
	 $        1,508,424 
	25.1%
	129.5%

	
	
	
	

	Available Reserves
	 $        6,006,789 
	100.0%
	515.8%

	(funds not restricted or designated)
	
	

	
	
	
	

	Total Assets
	 $        7,912,811 
	
	

	Total Liabilities
	 $        1,906,022 
	
	

	Net Equity
	 $        6,006,789 
	
	

	Total Annual Expenditures
	 $        1,164,445 
	
	


[image: image5.emf]515.8%

1.5%

5.2%

RECOMMENDED 

RESERVES

0%

100%

200%

300%

400%

500%

600%

Roscommon State of Michigan Michigan Schools


DEBT LEVELS

The Village of Roscommon has been paying down its debt obligation since 2003 after a new Water Bond was issued.  Per capita debt is currently $1,666 compared to other Village and Cities at $2,726, a difference of $1,060 or 39%. 

Roscommon Long-Term Debt, 2000 to 2010
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Debt Per Capita, Current Year (2010)
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PENSION AND OTHER RETIREE BENEFITS

The Village of Roscommon makes a defined contribution for employee pensions through the Michigan Employee Retirement System (MERS) and carries no pension liability.  Annual contributions in 2000 were $18,385 and $25,943 in 2010 respectively.  

Roscommon Pension Fund Status, 2000 to 2010
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Roscommon Other Post-Employment Benefit (OPEB) Fund Status, 2000 to 2010
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PUBLIC BUDGET GAP

The Village of Roscommon does not have a cumulative deficit; however, the village has reported a budget surplus of $668,335 from 2001 through 2010.  

Deficits and Budget Gaps in Roscommon, 2001-2010
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Per Capita Budget Gap in Roscommon vs. Local & State Government in Michigan, 2001-2009


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


How This Report Was Developed

The goal of this report was to provide the public with as much information as possible on the revenues, expenditures, and other financial activities of state and local governments. 
DATA SOURCES AND NOTES

This report was developed based on audited financial statements as reported from 2000 through 2010 being:

· 2000 Audit, Year Ended December 31, 2000: Campbell, Kusterer & Co., P.C.

· 2001 Audit, Year Ended December 31, 2001: Campbell, Kusterer & Co., P.C.

· 2002 Audit, Year Ended December 31, 2002: Campbell, Kusterer & Co., P.C.

· 2003 Audit, Year Ended December 31, 2003: Rehmann Robson

· 2004 Audit, Year Ended December 31, 2004: Rehmann Robson

· 2005 Audit, Year Ended December 31, 2005: Rehmann Robson

· 2006 Audit, Year Ended December 31, 2006: Rehmann Robson

· 2007 Audit, Year Ended December 31, 2007: Rehmann Robson

· 2008 Audit, Year Ended December 31, 2008: Rehmann Robson

· 2009 Audit, Year Ended December 31, 2009: Berthiaume & Company

· 2010 Audit, Year Ended December 31, 2010: Berthiaume & Company
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